
‭AGENDA‬
‭Henika District Library‬
‭Board of Trustees Meeting‬
‭March 11th, 2025 at 6:30pm‬

‭I.‬ ‭Call to Order‬

‭A.‬ ‭Members Present:‬

‭B.‬ ‭Members Absent:‬

‭C.‬ ‭Staff Present:‬

‭D.‬ ‭Guests:‬

‭II.‬ ‭Approval of Agenda‬‭(M)‬

‭III.‬ ‭Community Opportunity to Address the Board‬

‭IV.‬ ‭Approval of Meeting Minutes‬

‭A.‬ ‭February 2025 Regular Meeting Minutes (M)‬

‭V.‬ ‭Financial Reports‬

‭A.‬ ‭February 2025‬

‭1.‬ ‭Approval of Paid Bills (M)‬

‭2.‬ ‭Credit Card Detail Report (i)‬

‭3.‬ ‭YTD Budget vs Actual (i)‬

‭4.‬ ‭United Bank Accounts Overview (i)‬

‭VI.‬ ‭Director’s Report‬

‭A.‬ ‭Monthly Statistics (i)‬

‭B.‬ ‭Youth Report (i)‬

‭C.‬ ‭Adult Report (i)‬

‭D.‬ ‭Circulation Report (i)‬

‭VII.‬ ‭Committee Reports‬

‭A.‬ ‭Building & Grounds‬



‭B.‬ ‭Finance‬

‭C.‬ ‭Planning‬

‭VIII.‬ ‭Unfinished Business‬

‭A.‬ ‭Fundraising Updates‬

‭IX.‬ ‭New Business‬

‭A.‬ ‭Heating and Cooling‬

‭B.‬ ‭Budget Amendment #1 F/Y 2025‬

‭X.‬ ‭Around the table‬

‭XI.‬ ‭Adjournment‬



Henika District Library 
Board of Trustees Meeting 
February 11th, 2025 at 6:30pm 
 
 
I. Call to Order at 6:34pm 

 
Members Present: Meghan Augustin, Rachel Brinks, Jacqui Kuhn, Gary Marsh, Maria 
             Musgrave, Danielle Simmons, Deb Vander Slik 
Members Absent: Pam Meyer 
Staff Present: Cierra Bakovka (Director) 
Guests: None 
 
II. Approval of Agenda (M)  

Augustin requested to add fundraising update to unfinished business. Marsh motioned to 
approve agenda with change, Augustin seconded. All yes, motion carried. 
 
III. Community Opportunity to Address the Board  
            No community members present. 
 
IV. Approval of Meeting Minutes 
A. January 2025 Regular Meeting Minutes 
            Kuhn motioned to approve minutes, Vander Slik seconded. All yes, motion carried. 
 
V. Financial Reports 
January 2025 
 
Bakovka reviewed the monthly check register. January is normally a more expense-heavy 
month. New cameras were installed (TKS Security). We’ve started paying for summer reading 
program expenses (Cirque Among Us). Joyce Mandel’s check that she hadn’t received was 
reissued. 
 
Credit Card Detail Report: Tori will be attending a training in Frankenmuth, plus there were 
website (WIX) and phone (Intermedia) renewals. Bergsma Plumbing is mailing a refund check 
for an accidental charge. 
 
YTD Budget vs Actual: First month using Dunham for our accounting! Only note is that the print 
is a little small on the paper report. 
 
Kuhn motioned to approve paid bills, Augustin seconded. All yes, motion carried. 
 
VI. Director’s Report 
 



Summer reading program planning has begun. Some programs are already lined up. Part of the 
website is designed. We had the annual fire alarm inspection. Sienna (library science student) 
has started job shadowing.  
 
A. Monthly Statistics 

We had a few cancelled events due to the weather, so the numbers aren’t quite as high 
as they could have been. 
 
B. Youth Report 
​ After school art had 63 attendees, Pokemon Club had 28, Nintendo Perler Beads and 
Bluey Trivia had 13 and 14, respectively. 
 
C. Adult Report 
​ The Mushroom Terrarium event was a little expensive (over $50 per person). Bakovka is 
allowing Abby to use her budget as she sees fit for now, as she’s trying new things to bring in 
more people. 
 
D. Circulation Report 
​ 25 new patron accounts added in January! Bakovka will check on getting a current 
report of how Spanish-language items are doing. Lakeland is potentially updating their ILS 
(Integrated Library System), which may change how our reports are generated in the future. 
 
VII. Committee Reports 
A. Building & Grounds 
​ Augustin summarized notes from January 20 meeting. Recapped Snowfest. Bakovka 
attended a Zoom for info on the USDA loan application. Mike Meyer from Triangle was unable to 
attend because of poor weather. They discussed getting an architect and what we should do 
with the reading room area when renovating. We can’t pay for an architect to give us too many 
options. The Board will need to make some decisions before we go forward with this.  
 
B. Finance 
​ Simmons summarized notes from January 23 meeting. We’re still waiting to hear back 
on the Rural Readiness Grant. Bakovka was waiting on a letter from the mayor for the 
Revitalization and Placemaking grant, but that has since been received; Kuhn reviewed it and it 
looks good. Potential millage amounts and goal dates to have it put on the ballot were 
discussed. Simmons and Kuhn are checking on rental prices for local halls & gyms for 
fundraising events. Simmons has obtained the envelopes for memorial gifts and they are ready 
to drop off at Kubiak-Cook. Recapped SnowFest. Discussed Sienna coming and job shadowing.  
 
C. Planning 
​ Bakovka summarized January 23 meeting. Most of the strategic plan was tabled until 
after an architect is hired. There was a lot of brainstorming about fundraising. Notable ideas 
included a dunk tank at SummerFest, Summer Reading Program add-ons, limited-run swag. 



Talked about advertising possibilities, such as signs, direct mailings, and ad in Gun Lake Area 
Living. 
 
VIII. Unfinished Business 
A. Expansion Plans 
​ In order to complete our USDA loan application (for up to $3 million), we have some 
hoops to jump through, especially an environmental study, which we need an architect for first. 
Everything is really hinging on an architect.  
            We need to decide what to do with the reading room - keep enclosed or turn it back into 
an open-air porch. The State Historic Preservation Organization (SHPO) prefers for us to revert 
it to the historic porch. SHPO will be adding an opinion to the application, so potentially, this 
could negatively affect the application if we want to keep it enclosed.  
​ We also need to come up with our ideal plan re: removing the 1960s addition or 
incorporating it into the new design. To remove it and build new would be more expensive by 
about $300,000. To incorporate the 1960s addition would be less expensive overall, but it would 
also have 250 sq feet less, plus we would still need to install a new elevator or lift, which could 
easily cost over $100,000 in and of itself.  
​ We need to decide if we want to aim for just one or two levels for an addition, as well. A 
second story would, again, be more expensive, and would also require a new elevator. Building 
a second story up would be a little less expensive than building a basement.  
​ After discussing all of the above, we will be going ahead with the ideal prospect of doing 
a single story addition, removing the 1960s addition and building new from the original building, 
and leaving the reading room enclosed. This is the info we will include in the RFP (request for 
proposal) for architects. 
 
B. Fundraising Updates 
​ One of the ideas was to offer limited-run swag, so Bakovka mocked up some ideas that 
we looked through, and she explained the costs and potential profit involved if using Bonfire. 
She would like to offer a variety of options for purchase during the summer reading program. 
We are able to upload as many designs as we would like, a variety of colors are available, as 
well. Musgrave offered the idea of using a local business for this, who also potentially offers 
lower prices. Bakovka will check out the other business and the Planning Committee will discuss 
it at their next meeting; if the other business outright says they are too busy to take this on now, 
Bakovka will launch a Bonfire store. 
 
IX. New Business 

A.​ Gun Lake Area Living Opportunity 
a.​ Mailed to 700-1200 homes 
b.​ Will be a minimum $250/month for just a small print ad. 
c.​ Board decided we’re not interested in this due to the expense. 

B.​ Direct mail is $500-$800 to send one flyer to the City of Wayland area only. We need to 
get more specific numbers for our entire service area. 

 
X. Around the table 



 
Musgrave - Requested to have more detailed agenda items in bullet points to more easily follow 
along. 
Bakovka - Reminded everyone that our fundraiser at 4one2 was the next day. 
 
No one else had anything to add. 
 
XI. Adjournment 

Meeting adjourned at 8:38pm. 















Home

Accounts

PUBLIC FUND CASH MANAGEMENT CHECKING

XXX7152

Current balance

$269,214.88

PUBLIC FUNDS HIGH YIELD SAVINGS

XX013

Current balance

$510,359.44

BUILDING FUND

XX212

Current balance

$182,635.02

TIME DEPOSIT

X 548

Current balance

$33,326.33

TIME DEPOSIT

XXX556

Current balance

$56,180.51

TIME DEPOSIT

XXX228

Current balance

$77,805.11

Alerts

ou have no alerts.

Member FDIC  Equal Housing Lender © 2015 2025 Fiserv, Inc  or its affiliates









 

February 2025 
Youth Services Report 
Tori Schreur, Youth Services Librarian 
 
Take Your Child to the Library Day: 16 attendees 
We had a few families come out for “Take Your Child to the Library Day”. I wanted something 
simple for families to move around as they pleased, so this year’s theme was Board Games. I had 
board games setup on the tables throughout the library for kids and parents to play. The biggest 
hit of all the games was the Spirograph!  
 
Storytime: 8 attendees  
We had 8 attendees for our first storytime of the month, which was great. Some familiar faces 
and some new. We read a few interactive books about colors. One of my new favorite book 
collections is Ploof and Paint with Ploof which is an interactive book that helps kids with their 
shapes and colors. Then we painted rainbows with finger paint.  
 
Lego Club: 8 attendees 
Small crowd for Lego Club this month, but everyone stayed late and created for a while. We all 
decided to build various types of Spaceships which was pretty fun. I’m hoping for a better 
turnout as the weather gets nicer! Wednesday evenings have not been kind to us here at the 
library.  
 
Preschool Playtime: 23 attendees 
This was the best turnout for a single session of Preschool Playtime I have had to date. I’m not 
sure why, but I decided to get a few board games out, which worked well because a lot of older 
kids decided to join their younger siblings. On top of that we colored Valentine’s sheets, played 
with instruments, danced, and played with the Doctor Kit. The kids are are really  
 
After School Art: 13 attendees 
What a weird month for After School Art. We were finally able to hold a session of After School 
Art, and it fell on Literacy Night and Conferences. Regardless, we still had a so-so turnout. We 
made “lava lamps” that were a Valentine’s theme. I plan on making a post on Facebook 
advertising After School Art the first week in  
 
SnackCrafters: 8 attendees 
For SnackCrafters this month we decorated Valentine’s themed sugar cookies. I had a feeling we 
wouldn’t have a huge turnout, so I didn’t have too many cookies, but what he had ended up 
being perfect! Majority of kids made two cookies, and liked taking pictures before they ate them! 
 
Take & Make: 50 Dental health bags taken 



 

Literacy Night: 50 kids/parents expressed interest in library programs! 
 
Scavenger Hunt: 75 kids did the Valentine’s themed hunt.  
 
Reading Dragons: 3 sign ups/33 families redeemed 
 
1000 Books Before Kindergarten: 3 new signups / 4 moved on to the next sheet 
 
Looking Forward:  
I feel like a broken record, but I’m hoping that March is a better month than both January and February. 
Between illnesses and crummy weather, I had to cancel a few programs. For the most part, March will be 
back to a regular programming schedule. On March 4th and 18th, I will be hosting Storytime downstairs. 
On Wednesday, March 5th, Lego Club will be held. After School Art is back with hopefully all four 
sessions, on March 6th, 13th, 20th, and 27th. Preschool Playtime will be on March 11th and March 25th. 
We had to cancel Pokemon club last month, but I bet we will have a pretty good turnout on March 12th. I 
will be going to Pine Street for their Literacy Night on March 18th. On March 19th will be a Chips and 
Salsa themed SnackCrafters, and if I’m being honest, I’m really looking forward to that one myself! 
Lastly, on Saturday, March 29th there will be an “Adopt a Reading Buddy” program where kids can come 
in and “adopt” a little stuffed puppy or kitty to read to!  
 
 



FEBRUARY 2025  
Adult Services Report 
Abigail Cummings, Adult Services Librarian 
 

Programs & Attendance 

Adult Craft: Valentine’s Wreath: 16 

This was a good craft! It had great attendance, and it was really fun to see what everyone did. It 

was more free-for-all than instruction, which I think leads an opportunity for creativity for the 

patrons. 

Fire Cider: 14 

This one also went really well! A lot of people who’d never come to a library event came to this 

one, and it was really hands on. Attendance was good, and everyone was really engaged the 

whole time. 

Blind Date with a Book: 15 

We did this last February as well, and people really seem to enjoy it! We had several people ask 

if we were doing it again in January, and it always draws eyes to the displays. I think it’s a lot of 

fun and I’m looking forward to doing it again next year! 

Winter Reading: 13 

I quadrupled my numbers from last year, which was great to see! This is the only reading 

program for teens/adults during the school year, so I was happy to see people doing it. 

Paint Along With Us: 19 

I think that teaching the classes myself instead of following the videos is working really well! 

Attendance has been good, and it’s a lot easier to control the pacing if I’m the one doing the 

instruction. 

Tech Help: 3 

Nobody came for the first Friday, but I got 3 people for the second. The problem has been 

getting the word out. I’m going to bring flyers to local churches and Sawmill to try and raise 

awareness. 

Spice Club: Chives: 9  

This was a good spice club! It wasn’t everyone in at the same time—more of an open-house 

style event, but a few new people came, and everyone seemed to like the snack! 

Stitching Circle: 4 

This was also something new that I started, and I’m happy with the number of people who 

came. A few people mentioned that they weren’t able to come in February but they wanted to 



come in March, so I’m hopeful that attendance will continue to grow. It’s also a very low 

effort/cost event, so I’m glad people seem to like it. 

Bingo! Brunch: 8 

This was a good bingo! brunch. We had a new group of people and a few regulars, and 

everyone seemed to have a good time.  

Seniors at Sawmill Estates (In-Person): 0 

Sawmill was cancelled this month due to a weather delay. 

Seniors at Green Acres (In-Person): 0 

Green Acres was cancelled this month due to a weather delay. 

Total Program Participants: 101 

 

February Reflection 

This month’s stats were a lot better than last month’s! I’m actually pretty happy with the 

attendance, especially in a month with terrible weather and illness. I started a few new things—

neither stitching circle nor tech help brought in a ton of people, but I think they’re both getting 

a good start.  

Looking Forward 

I plan to continue doing stitching circle and tech help every month, and I’m going to start doing 

‘free paint’ on months when I’m not doing a painting tutorial, where people can paint whatever 

they want. I’m trying to fill more Fridays/Saturdays with adult events. The rescheduled escape 

room from January is going to be in March, and the seed library is opening as well. I’m bringing  

back New City Farms, who did a very popular presentation last year for the seed library 

opening, and Jerry Berg is going to do a swordsmanship class towards the end of the month, so 

there’s some exciting stuff coming up!   







‭Minutes‬

‭Henika District Library‬
‭Building & Grounds Committee Meeting‬
‭March 5th, 2025 at 5:30pm‬

‭I.‬ ‭Meeting called to order at 5:31 by Marsh.‬
‭A.‬ ‭Members Present:‬‭Meghan Augustin, Rachel Brinks, Gary Marsh, Pamela Meyer‬
‭B.‬ ‭Members Absent‬‭: None‬
‭C.‬ ‭Staff Present‬‭: Cierra Bakovka‬
‭D.‬ ‭Guests:‬‭None‬

‭II.‬ ‭Approval of Agenda‬
‭Augustin motioned to approve the agenda as presented, Meyer seconded. All in‬
‭favor, motion passed.‬

‭III.‬ ‭Community Opportunity to Address the Committee‬
‭No community present.‬

‭IV.‬ ‭Approval of Meeting Minutes‬
‭Brinks motioned to approve the January 2025 Building & Grounds Committee‬
‭meeting minutes, Augustin seconded. All in favor, motion passed.‬

‭V.‬ ‭Unfinished Business‬
‭A.‬ ‭USDA Requirements‬

‭1.‬ ‭RFP: Architect?‬
‭The committee reviewed a template of an RFP (request for proposal) to use when hiring‬
‭an architect, updating some of the wording to accurately describe the building expansion‬
‭project and include our “needs” list. For the section on the RFP related to federal, state,‬
‭and local requirements, we will need to work with Triangle, the City of Wayland, and‬
‭USDA in order to make sure this section is legally accurate. For the section on‬
‭deliverables, we would like to see brief information on the project members and their‬
‭areas of expertise, but we do not need to be so detailed as to request individual resumes.‬
‭For the estimated timeline, we would potentially like to begin the advertising period May‬
‭1, 2025 to get the ball rolling; we do not currently know what a typical timeline looks like,‬
‭so Bakovka will connect with Mike at Triangle for more details on what he recommends.‬

‭B.‬ ‭Heating and Cooling Updates‬
‭Our current furnaces (2) and air conditioning units (2) are quite old, as they were‬
‭purchased in 1996 and 1997. Currently, our furnaces are being serviced every 3 months‬
‭by DeWeerd for around $140 each visit. We would like to get a new furnace for the‬
‭portion of the original building, which is on a separate line from the other furnace.‬
‭Eventually, we would like to replace the second furnace as a part of the building‬
‭expansion plan. We reviewed bids from various HVAC providers and discussed the pros‬
‭and cons of each. The bid from one company, Hulst, was outdated and we are still‬
‭waiting on updated numbers from them. We would like to keep to our budget of $10,000‬



‭or less and that will partly determine which company the committee recommends during‬
‭the next board meeting. We would like to make a decision during the next board meeting‬
‭one way or another, though, so Bakovka will have Hulst numbers by that time. Whichever‬
‭company we use, we want to update our servicing to avoid a charge every quarter.‬

‭VI.‬ ‭New Business‬
‭No new business.‬

‭VII.‬ ‭Around the Table‬
‭A.‬ ‭Marsh‬‭: Reiterated that we need definitive information from the HVAC companies‬

‭before we can present to the board.‬
‭B.‬ ‭Meyer‬‭: Nothing to add.‬
‭C.‬ ‭Augustin‬‭: Nothing to add.‬
‭D.‬ ‭Bakovka‬‭: Gave brief update on fundraising efforts.‬
‭E.‬ ‭Brinks‬‭: Nothing to add.‬

‭VIII.‬ ‭Adjournment‬
‭Bakovka motioned to adjourn the meeting, Brinks seconded. All in favor, motion‬
‭passed. Meeting adjourned at 6:44 pm.‬



‭MINUTES‬
‭Henika District Library‬
‭Planning Committee Meeting‬
‭March 3rd, 2025  at 4:15pm‬

‭I. Call to Order - 4:17 by Brinks‬
‭Members Present: Rachel Brinks, Deb VanderSlik‬
‭Members Absent: Danielle Simmons‬
‭Staff Present: Cierra Bakovka‬
‭Guests: Meghan Augustin (ex:officio)‬

‭II. Approval of Agenda - motioned by Augustin, seconded by VanderSlik‬

‭III. Approval of Meeting Minutes‬
‭●‬ ‭January 2025 Minutes - motioned by Augustin, seconded by VanderSlik‬

‭IV. Unfinished Business‬
‭A.‬ ‭Fundraising Initiatives‬

‭i.‬ ‭Updated that event at 4one2 raised $110 for the expansion project. Low‬
‭turn out was understandable due to bad weather. Next scheduled events‬
‭are March 24th @ McDuff’s and April 30th @ Open Road‬

‭b.‬ ‭T-Shirts‬
‭i.‬ ‭Information from Bonfire (online fundraising platform) was reviewed‬

‭along with notes from Bakovka’s conversation with local creator‬
‭GypsyJoy Creations. Local option promised to beat Bonfire’s base cost‬
‭price. Committee reviewed designs and gave director go-ahead to‬
‭proceed with local option.‬

‭c.‬ ‭Summerfest‬
‭i.‬ ‭Dunk tank can be rented for a day and delivered for a total cost of $360.‬

‭Another library who did a similar fundraiser reported that they had raised‬
‭enough to cover their rental costs plus $600-$700. An example pricing of‬
‭“$1 per ball, 7 balls for $5, or 15 balls for $10, there could also be a‬
‭"guaranteed dunk" where for $25 you get to walk up and push the target‬
‭with your hands”. An estimated 5,000 people attended summerfest on‬
‭Saturday last year. Committee supports the initiative.‬

‭d.‬ ‭Direct Mail‬
‭i.‬ ‭Direct mail has a high cost and Every Door Direct through the post office‬

‭has routes that run scattershot against the library’s actual service area.‬
‭Bakovka to request mailing addresses for those in the service area and‬
‭committee to review based on distance from library and cost.‬

‭e.‬ ‭Other ideas/Brainstorming‬



‭MINUTES‬
‭i.‬ ‭Read-a-thon, 5k, Culvers, Rock ‘N Bowl, Scavenger Hunt, Paper cranes,‬

‭Giving Tuesday, touch a truck, community car wash, dinner/gala, coupon‬
‭book, chocolate bar sale.‬

‭V. New Business‬
‭None‬

‭VI. Around the Table‬
‭Next Meeting: April 21st or 28th @ 4:15pm to be finalized at next board meeting‬

‭VII. Adjournment - @ 5:30pm motioned by Augustin, seconded by Brinks‬









ESTIMATE
Date

3/6/2025

Estimate #

9225

Name / Address

Henika Dist. Library
149 S Main St.
Wayland, MI 49348

HULST HEATING & COOLING INC.

4566 DIVISION
WAYLAND, MICHIGAN  49348
PHONE #: 616-878-1712

P.O. No. Project

HVAC 2024

If you have any questions please call  at 878-1712

Total

Approval Signature _____________________

Date ________________________________
ESTIMATE GOOD FOR 15 DAYS
We do offer financing.

Item Description Total

Hulst Heating and Cooling, Inc. is presenting a quote for HVAC work at Henika Dist. library
located at 149 S. Main St. Wayland, MI 49348. Hulst Heating will remove and recycle the
existing furnace and air conditioning system that services the East main floor and East lower level.
We will replace it with a new Daikin furnace and Goodman air conditioning system. We will
attach to the existing duct work with appropriate shop made fittings and transitions. In addition,
we will replace the existing zone control board. Price includes the following: equipment,
refrigeration line set flush, clean comfort filter system, electrical, gas piping, condensate pump,
drain line work, venting, secondary drain pan with safety wet switch, mechanical permit, parts and
labor. Equipment is as follows: 

. Daikin 96% efficient, 80,000 BTU gas furnace with two stage heat and multi speed ECM blower
motor
. Daikin 13 SEER R32  3-ton air conditioning system with cased indoor coil 

Materials Materials and labor 9,740.00

$9,740.00



















Henika District Library F/Y 2025 Budget: Ammendment #1

Revenues

Account Number Account Description
Prior Completed
Year Actual

Prior Completed
Year Budget

Current Year
Budget

+/-
Proposed

Amended Budget

Total $504,172.00

Expenditures

Account Number Account Description
Prior Completed
Year Actual

Prior Completed
Year Budget

Current Year
Budget

+/-
Proposed Budget

Amendment

Notes

101-790-400502 Federal E-Rate $1,000.00 $3,500.00 = $3,500.00

State Aid $11,000.00 $10,500.00 = $10,500.00

101-790-400581.C City Contribution $190,000.00 $195,000.00 = $195,000.00

101-790-400581.T Township Contribution $223,000.00 $230,000.00 = $230,000.00

101-790-400582 Non-Resident Fees $100.00 $0.00 +$40 $40.00

101-790-400601 Copies and Faxes $3,300.00 $0.00 +$600 $600.00

101-790-400656 Penal Fines $30,000.00 $32,000.00 = $32,000.00

101-790-400657 Fines $600.00 $0.00 = $0.00

101-790-400665 Interest Income $17,900.00 $16,000.00 = $16,000.00

101-790-400691 Donations $2,050.00 $0.00 +$12,110 $12,110.00

101-790-400692 Miscellaneous Revenue $0.00 +$1,882 $1,882.00

101-790-400693 Book Sale $1,050.00 $0.00 +$40 $40.00

101-790-400700 Grants $5,398.00 $0.00 +$2,500 $2,500.00

Notes

101-790-700702 Payroll $212,539.38 $205,000.00 $225,000.00 =

101-790-700710 Employee Benefits $67,545.16 $75,500.00 $70,000.00 =

101-790-700715 Payroll Liabilities $16,471.25 $16,300.00 $17,000.00 =

101-790-700727 Postage $494.13 $500.00 $400.00 +$200

101-790-700728 Supplies $8,302.00 $9,600.00 $9,000.00 +$600

101-790-700740 Furnishings $1,546.85 $1,565.00 $1,000.00 +$1,000

101-790-700740 Equipment $9,698.28 $13,950.00 $11,500.00 +$2,500

101-790-700740 Materials $34,873.03 $36,400.00 $35,000.00 +$2,500

101-790-700801 Advertising & Promotion $2,949.33 $3,050.00 $2,500.00 +$2,000

101-790-400540


Majori y rom arge donor pos marked
Dec 30, 2024

Revenue increase o  $17,172

S amp price increase

Moving Overdrive subscrip ion rom
con rac ual services line o ma erials

ncrease or undraising ini ia ives

Reimbursement from plumbing
overpayment

Grant for additional cameras

Total $0.00 $485,398.00 $487,000.00

$225,000.00

$70,000.00

$17,000.00

$600.00

$9,600.00

$2,000.00

$14,000.00

$37,500.00

$4,500.00



101-790-700805.1 Accounting $14,574.20 $16,333.00 $20,000.00 -$4,000

101-790-700805.2 Bank Charges & Fees $14.21 $50.00 $50.00 =

101-790-700806 Technology Support $2,185.00 $3,000.00 $3,000.00 =

101-790-700808 Building and Grounds Maintenance $14,263.81 $14,450.00 $8,000.00 +$3,882

101-790-700850 Communications $3,300.65 $3,500.00 $3,500.00 =

101-790-700910 Building & Liability Insurance $6,996.00 $7,000.00 $7,000.00 =

101-790-700920 Public Utilities $9,160.97 $11,000.00 $11,000.00 =

101-790-700933 Equipment Repairs and Maintenance $2,623.10 $3,000.00 $3,500.00 =

101-790-700954 Contractural Sevices $31,198.49 $36,600.00 $35,000.00 -$2,500

101-790-700955 Memberships & Training $9,220.67 $9,300.00 $7,000.00 +$1,000

101-790-700956 Programming $15,777.28 $16,250.00 $16,000.00 +$380

101-790-700970 Capital Outlay $1,006.00 $3,050.00 $1,050.00 +$10,110

$16,000.00

$50.00

$3,000.00

$11,882.00

$3,500.00

$7,000.00

$11,000.00

$3,500.00

$32,500.00

$8,000.00

$16,380.00

$11,160.00

Swi ched accoun ing services

Moving Overdrive subscrip ion rom
con rac ual services line o ma erials

Expansion project and or potential
heating/cooling replacement

Total $464,739.79 $485,398.00 $486,500.00

Total $504,172.00




